
Grundbildung fördern –
Teilhabe stärken

Senatsstrategie Alphabetisierung 
und Grundbildung

2015 bis 2018

EBSN| 08.06.18



Strengthening basic skills 
education –

Furthering participation
Berlin`s governmental strategy for 

alphabetization and basic skills
2015 to 2018

EBSN| 08.06.18



Bund / National state: 
No authority in education policy

Support projects

Resposibility for vocational education
and training
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Who is who in German education policy? 

German education system



Bundesländer / federal states: 
resposible for education policy

Main focus school

Example Berlin education ministry:
staff: roughly 1000 
in adult education: rougly 5
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Who is who in German education policy? 

German education system



• Big (huge!) topic – small ressources

• Basic skills as a 
cross-sectional issue: 

other policy fields affected, too

• Issue for pubilc debate:
Senatsstrategie as an internal 
and external communication tool
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Why have a „Senatsstrategie“?

Berlin`s governmental strategy for alphabetization and basic skills



• Big (huge!) topic – small ressources:
Share the load…

• Basic skills as a 
cross-sectional issue: 

other policy fields affected, too
thus: other departments within 
the  Senat affected, too

• Issue for pubilc debate:
Senatsstrategie as an internal 
and external communication tool
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Why have a „Senatsstrategie“?

Berlin`s governmental strategy for alphabetization and basic skills



• Broadening the field of 
learing opportunities 

more courses
 different approaches

• Increasing institutional knowledge:
„Sensibilisierung“ of 
(raise awareness in) key institutions 

• Raise public attention – stir public debate
Raise public awareness – enforce 
individual sensitivity towards issue
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Senatsstrategie – 3 main goals

Berlin`s governmental strategy for alphabetization and basic skills



• ESF programme literacy and basic skills
more courses
 different approaches

• Grund-Bildungs-Zentrum Berlin

• Berliner Alpha-Siegel
 Alpha Award Berlin
 Berlin literacy awareness 

quality seal
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Senatsstrategie – 3 main actions

Berlin`s governmental strategy for alphabetization and basic skills
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Senatsstrategie – addendum:
31 measures of the Senatsstrategie in their fields and with their 
main goals and actions

Berlin`s governmental strategy for alphabetization and basic skills
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Senatsstrategie – addendum:
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Berlin`s governmental strategy for alphabetization and basic skills
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Senatsstrategie – addendum:
31 measures of the Senatsstrategie in their fields and with their 
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Senatsstrategie – addendum:
31 measures of the Senatsstrategie in their fields and with their 
main goals and actions

Berlin`s governmental strategy for alphabetization and basic skills



• Main actions still with main actors

• Report of standard procedures
 “what’s alpha got to do with it”
 not embracing literacy and basic skills 

as a topic of its own right

• Loss of activity and interest over time…
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Senatsstrategie – so what?

Berlin`s governmental strategy for alphabetization and basic skills



• Broadening the field of 
learning opportunities 

more courses
 different approaches

• Increasing institutional knowledge:
„Sensibilisierung“ of 
(raise awareness in) key institutions 

• Raise public attention – stir public debate
Raise public awareness – enforce 
individual sensitivity towards issue
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Alpha-Siegel

Berlin`s governmental strategy for alphabetization and basic skills



• Berliner Alpha-Siegel
 Alpha Award Berlin
 Berlin literacy awareness 

quality seal

• Essentially: Two way street!

• Instituion  outside 
“customer”/“user”

• Institution  inside
“employees”/“culture”
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Alpha-Siegel

Berlin`s governmental strategy for alphabetization and basic skills
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Alpha-Siegel – how to get it

Berlin`s governmental strategy for alphabetization and basic skills
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Alpha-Siegel – who actually got

Berlin`s governmental strategy for alphabetization and basic skills
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Thank you for the opportunity…

Alpha-Siegel – Warum?


